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The Dream Desk builds
authentic employer brands that
people trust, connect with, and
genuinely want to work for.

Building Brands
People Believe In

www.thedreamdesk.com

THE DREAM DESK



Employees trust organizations that
communicate openly and
authentically.

Candidates research workplace
culture long before applying.

Strong cultures create trust,
engagement, and long-term
loyalty.

Transparency Wins

Employer Reputation Shapes
Hiring

Employee Experience Drives
Retention

The New
Corporate
Reality
Reputation defines resilience
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DFPCL

1,500+ employees globally
FY2025 reported revenue: approximately
₹11,000+ crore ($1B+)
Large-Scale Enterprise category in India

Company Size Chairman
Chairman — Mr. Sailesh Chimanlal Mehta
Sailesh Mehta is a visionary business leader
driving innovation, sustainability, and growth
at DFPCL through strategic leadership and a
strong focus on industrial excellence.

DFPCL is one of India’s leading fertiliser and
chemical manufacturing companies, providing
solutions across agriculture, mining, industrial
chemicals, and infrastructure sectors. The
company is known for producing fertilisers,
industrial chemicals, mining chemicals, and
specialty products that support industrial and
agricultural growth across India.

Company Overview
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Diagnosing Identity and
Perception
Understanding where you stand before redefining direction

DFPCL GlassDoor Initial Position - June 
2025

Rating 2.1 as of June 2025
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Diagnosing Identity and
Perception
Understanding where you stand before redefining direction

DFPCL AmbitionBox Initial Position - 
June 2025

Rating 2.2 as of June 2025
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Pain Points
Low overall employer rating

High volume of negative reviews impacting brand perception

Weak scores across key parameters:

1.Job Security

2.Work-Life Balance

3.Skill Development

4.Salary & Benefits

5.Promotions

6.Company Culture

Employer brand positioned below industry average, affecting talent

attraction and retention.
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Approach
Stage 1: Audit: Review Glassdoor and AmbitionBox profiles, verify accuracy and completeness,
flag key concern areas.
Stage 2: Review Strategy: Develop response strategy (tone, key messages) and organic review
generation plan, address core issues identified in Stage 1
Stage 3: Planning: Improve company perception on review platforms, highlight culture,
leadership, and growth, complete and update all profile details
Stage 4: Content Development: Create content aligned with Stage 3 strategy, update profiles
with branding, achievements, initiatives, and benefits
Stage 5: Execution: Implement updates across Glassdoor and AmbitionBox, drive compliant,
structured review management aligned with platform algorithms
Stage 6: Monitoring & Reporting: Continuously track reviews and employee feedback, analyse
sentiment and category-wise trends, deliver a monthly insights and recommendations report
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Company Info Update
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Company Photo Update
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Company Award Update
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Company Profile Update
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Company Diversity & Inclusive Programmes
Update
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Company Benefit Update
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Company News Update
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GlassDoor Reviews- DFPCL

Turning visibility into credibility

Unfavourable Reviews Curated Reviews
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Turning visibility into credibility

Unfavourable Reviews Curated Reviews
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AmbitionBox Reviews- DFPCL

Turning visibility into credibility

Unfavourable Reviews Curated Reviews
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Turning visibility into credibility

Unfavourable Reviews Curated Reviews
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GlassDoor Result- DFPCL

DFPCL GlassDoor Current Rating

Rating Increased From 2.1 to 4.2
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AmbitionBox Result- DFPCL

DFPCL AmbitionBox Current Rating

Rating Increased From 2.2 to 4.1
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Maintainance Roadmap For GlassDoor
& AmbitionBox

1. Company Ratings Excellence - Proactively monitor and optimize overall company ratings to ensure Biolaxi
Enzymes consistently rank among the top employers in our industry

2. Authentic Employee Reviews - Publish strategically managed reviews each month, highlighting Biolaxi Enzymes
culture, leadership, and work-life balance to strengthen brand perception and trust

3. Targeted Job Visibility - Regularly post new job openings on Glassdoor and AmbitionBox, expanding
Biolaxi Enzymes reach and connecting with a wider pool of high-quality candidates

4. Transparent Interview Insights - Share detailed interview experiences and sample questions to build
transparency, enhance candidate confidence, and position Biolaxi Enzymes as a preferred employer

5. Active Review Engagement - Respond thoughtfully to all employee feedback, leveraging insights to boost
employee satisfaction and demonstrate Biolaxi Enzymes commitment to continuous improvement
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Trust Built,
Reputation
Secured

We don’t just shape employer perception — we build trust, influence
decisions, and create workplace brands people genuinely believe in.
Every interaction, every experience, and every story strengthens the
reputation your people remember and your future talent chooses.

9326313641

thedreamdesk.com

THE DREAM DESK

Second Floor, 34, Om Heera
Panna Mall, Oshiwara
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https://maps.app.goo.gl/drV4rjLvPZooHUT29
https://maps.app.goo.gl/drV4rjLvPZooHUT29
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